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* plot to overthrow the government of Guatemala is reportedly in the process 
of being developed. Although many of the details have not been finally 
establighed, the general form is reportedly as indicated below. 


ie Abs 
A. To overthrow the present Guatenalan Government by forces 
B. To establish a provisional sovernment composed of three members. 


1. The provisional government would be established for a period 
not to exceed two years and would take the following measures: 


a, Abrogate the present socialistic constitution of 19))5. 
bo Convoke a constituent assembly. 


Cc. Promigate a new constitution, then hold general elections 
and terminate the provisional government. 


2. The provisional government would govern in accordance with the 
constitution of 1925, and by such auxiliary decrees as might be 
necessary. 


CG. The new constitution would include the following points: 


1. Abolition of the government authority Imowm as the Jefatura 
de las Armas, The revolutionaries reportedly believe that so 
long as the Jefatura de las Armas exists, the control of military 
and police powers by the person in that office constitutes a 
threat of tyranny in the nation. 


2. Abolition of all labor legislation since 195. Labor organizations 
would be permitted, in the form of co-operatives, on a local basis, 
rather than on national lines, The connections between the 
Confederacion General de Trabajadores (CGT) and the Confederacion 
de Trabajadores de America Latina (CTAL) would be severed, and — 
the CGT would probably cease to exist. . 
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3. Guarantees would be made to industry. 
DBD, Foreign Policy 


The provisional governmnt, and presumably the government which 
would be put in office, would base Guatemala's foreign policy on 
its relations with the United Nations Organization and would 
comply with the comitments outlined in the pacts of Chapultepec and 
Rio da Janeiro, Bayond these, no special commitments with any 
nation are contemplated, An attempt would be made to maintain friendly 
relations with Hexieo, tut Nexican influence, whether official or 
unofficial, would be rejected. 


E, General aims of the provisional government 


The provisional governnent would have government of the country in 
aecordance with the nerds of the country as its basic aim, This 
would include modernization of the railways, construction of dams, 
expansion of agriculture and other economic improvements, — 


It, Personnel — 


The revolutionaries reported]y estimate that the initial need for military 
personnsl would amount to approximately 500, This small figure is said to be 
based on the hypothesia thal, the 500 would be efficiently armed. That is, 

instead of the rifles commoa to Central, American movements of this typs, the 

cora of the, troops would be armed with automatic weapons, bazookas, and mortars. 
The revolutionaries believs that a small group possessing great fire power and 
mobLlity would be better uble to effect an invasion than a larger forces, The 
fewer paople to be reerujted and trained, the less chance that information would 
be given away. The basis group of 500 would be recruited from anti-government 
Guatemalan exiles in Meyieo and Central America, as well as a fow inside Guatemala. 


In the begiming, the zevolutionaries plan to recruit about 50 men in whom 
they have the greatest confidences, These men would be trained in the use of 
the most advanced weayons at soma remote point in Honduras, and would ba the 
basis of the invasion force, As theequipmemt is obtained, this group would | 
be gradually expander and newer recruits trained to use the weapons assigned 
to them, These men sould be instructed in the use of every weapon to ba used 
by the entire force, aH 


Tile Equipment = | | 


The equipment for the invasion force would include a few rifles, of abcut 

30 caliber; a corsiderable mumber of Nendoza Bar, or similar automatic weapons; 

a considerable miber of weapons in the sub-machinegun class; a few small 
mortars; and aircraft, the type and mumber of which have not yet been considered. 


The chief aim in to give the small units heavy fire power. The bazookes are 
sought mainiy to combat the Guatemalan Government's few tanks and perform the 
functions of lisht artillery without the necessity of packing the weigh’ involved. 
in artillery. [he effect of the bazooka on the morale of defending trcops is 
expected to be very great. 


Iv. Transportation | . 


Transportation would be entirely by pack animal, The weapons which would 

be used are light, and the use of pack animals would eliminate the need for 
vehicles, with the necessary supplies and maintenance personnel, It is balleved 
that greater mbility would be achieved, and speed is not considered essential, | 
since the distinces to be covered in the invasion would be relatively short. 
llorses, miles, “ donkeys could be obtained in the general vicinity oi tha 
invaslo 7 , x - 
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Ve Operations 


After the completion of the training of the troops and the assembling of 
the equipment, the invasion would proceed as set cut below, The best tine 
of year 1s during the dry season, from October to May. — . 


_. 4. First Phase = to include the following simitaneous activities: 


1. Crossing of-the border by the invasion force at a point to 
be selected, but generally in the vicinity of Zacapa. The 
local garrison would be engaged, with the idea of overwhelming 
it with superior firepower, thereby gaining possession in a short 
tim. The revolutionaries believe that the antiegovernment 
faction in this area is large and that the weapons of the 
perrison might be transferred to then, which would aid their 
foreea considerably. 


2. Bombing of the capital with pamphlets urging insurrection. 
Planes carrying the pamphlets would take off from a fleld in 
Honduras. 


3. Sabotage of key railway bridges between Guatemala City and 
Puerto Barrios by small squads which would burn the roilway 
ties to prevent the movement of troops, from either point, 
into the Zapepa area, Most troop moverents in Guatemla are 
believed to be by rails 


h, Disruption of telephone commmnications, Thies would reportedly 
be accomplished by a person of importance in the telephones systems 


5S. The disruption of radio commmications, This problem is said 
to be under study. 


S- Rallying of supporters inside the capital, This would be dom 
mainly through the chief of the Masonic Lodge and some people 
close to the Roman Catholic Church, 


Be Second Phase 


After the accomplishment of the first phase, the invasion force 
Would move across the railway connecting the capital*with Puerto 
Barrios and march on the capital, At the same tims, aerial bombing 
of military installations outside the capital would be carried out. 
The planes would use Guatemaleninstead of Honduran airfields after 
the invasion force had gained access to the country. 


The revolutionaries believe that, as their movement progresses 

inte the country, they will be Joined by many of the arrbhi-governnent 
groups, and, by the time thay had reached the eapital, they mipht 
have several thousand irregulars, plus the original heavily-arnsd 
force, at their disposition, The original group would have the 
squipment needed te besiege government buildings if necessary. 


~—25X1A REE coo: Presumably the attacking forces considar thenselves 
capable of repairing: the railroad they previously sabotaged. 
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